
“

“Learn How To Improve Your
Leadership Skills and Enhance

Employee Productivity”

T E X A S L E A D E R S H I P I N S T I T U T E P R E S E N T S :

Community Education and Training Series
Course 1469

Advanced Supervisory &
Management Strategies

Register Now!

Course Just $99

Registration fee
includes lunch, course

materials and
Instruction

Register for this course
via the Website at

www.texasleadership.org or
fax the registration form to

(512) 473-3308

Questions?

Phone:
800-776-5272 ext. 3252
E-Mail:
Ray.Alvarez@lcra.org

Come Join Us
at the

Texas Leadership
Institute

And you can do it all while

having fun!

You will be able to:

Identify Key Leadership Traits

Discern Correlation Between Leadership
and Employee Behavior

Determine Strategies to Improve Performance

Identify Appropriate Steps to Deal
with Inappropriate Behavior

Draft an Accountability Plan



TEXAS LEADERSHIP INSTITUTE

Course #1469- Advanced Supervisory & Management Strategies

8:30am-9:00am Registration

9:00am-10:30am Session A: Self-Awareness
 Self-Assessment Tool
 What Does It Takes To Supervise

Effectively

10:30am-10:45am Break

10:45am-12:00pm Session B: Connection Between Employee and
Leadership Behavior

 Examine Your Individual Strengths
 Examine Your Individual Challenges
 Hidden Issues and Impacts

12:00pm-1:00pm Lunch

1:00pm-2:00pm Session C: Strategies to Enhance Productivity &
Morale

 Brainstorm specific steps

2:00pm-2:15pm Break

2:15pm-3:15pm Session D: Dealing With Inappropriate Behavior
 Video:
 Group Discussion

3:15pm-3:45pm Session E: Accountability Plan
 What will you do
 Questions and Answers
 Evaluation

3:45pm-4:15pm Session F: Group Discussion


